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The Shai-Hulud Pivot:
TeamPCP Targets SAP
Ecosystem in Broadened
Supply Chain Assault
▶ Compromised npm packages identified within SAP's cloud application development
ecosystem.

▶ Attack utilizes 'Mini Shai-Hulud,' a streamlined version of the CanisterSprawl worm
discovered in April.

▶ Operational shift indicates a move from mass-dependency confusion to high-value
enterprise resource planning (ERP) targets.

State-linked actor UNC6780, known as TeamPCP, has transitioned from

general repository poisoning to surgical strikes against SAP's cloud

development infrastructure, utilizing a new automated infection vector dubbed

'Mini Shai-Hulud'.
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he state-sponsored threat actor UNC6780, colloquially known as TeamPCP, has

significantly escalated its supply chain operations. According to reports from

DarkReading and Mandiant, the group has successfully injected malicious code into

several npm packages critical to the SAP cloud application development ecosystem.

This development follows a brief operational lull and a previous campaign targeting

Bitwarden and PyPI. The current assault leverages a sophisticated automation

framework named 'Mini Shai-Hulud,' which facilitates the rapid lateral movement across

developer environments by subverting legitimate build processes. This is not merely a

data theft operation; it is a structural subversion of the enterprise software lifecycle. By

targeting SAP, TeamPCP gains potential access to the financial and operational

backbones of Fortune 500 companies, moving beyond the 'Page Cache Paradox' of

Linux integrity toward the total compromise of business logic. The 'Story So Far'

suggests that TeamPCP is systematically testing the resilience of various package
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A new ransomware variant, VECT, contains a
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managers, with SAP representing their most ambitious target to date. Security

researchers note that the malicious payloads are designed to remain dormant until they

detect an authenticated connection to a production SAP instance, at which point they

begin exfiltrating sensitive configuration data and credentials.

EXECUTIVE TECHNICAL SUMMARY

The Shai-Hulud Pivot: TeamPCP Targets SAP
Ecosystem in Broadened Supply Chain Assault FOLLOW-UP:

CAMP-2026-023

The technical sophistication of the 'Mini Shai-Hulud'

payload reveals a deep understanding of SAP’s

proprietary Cloud Application Programming (CAP)

model. Unlike previous iterations of supply chain

worms that relied on simple dependency confusion,

this variant performs environment-aware checks to

ensure it is running within a legitimate corporate

CI/CD pipeline before executing its primary stage.

According to DarkReading, the code is obfuscated

using a multi-layered approach that mimics

standard SAP utility libraries, making detection via

static analysis nearly impossible. This

'industrialization' of cybercrime is further

accelerated by the release of Anthropic's 'Mythos'

model, which threat actors are reportedly using to

generate high-fidelity lures and even assist in the

'vibe-coding' of malware components. The

convergence of state-sponsored persistence and AI-

driven scale creates a 'Mythos Singularity' where the

time-to-exploit for new vulnerabilities has shrunk

from days to mere hours. Organizations must now

assume that any third-party dependency, even those

within curated enterprise ecosystems like SAP's,

could be a potential vector for 'CanisterSprawl' style

persistence. The FBI and CISA have been alerted to

the breach, as the potential for downstream impact

on global logistics and financial reporting is

substantial. This campaign marks the end of the

'operational pause' observed in late April and signals

a new, more aggressive phase of infrastructure

subversion.

AUD I T  P ROO F

Authenticity: Confirmed via
DarkReading reporting on SAP
package compromises.

Impact: High; potential
compromise of global ERP
systems.

Directive: Immediate audit of
npm dependencies in SAP
development environments;
implement strict subresource
integrity (SRI) checks.

1. [DarkReading] TeamPCP Hits SAP Packages With 'Mini Shai-Hulud' Attack (https://www.darkreading.com/application-security/teampcp-sap-mini-shai-hulud)

2. [CyberScoop] cPanel’s authentication bypass bug is being exploited in the wild, CISA warns (https://cyberscoop.com/cpanel-vulnerability-cisa-kev/)

⚡ Geopolitical Radar & Vulnerability Tracker

https://www.darkreading.com/application-security/teampcp-sap-mini-shai-hulud
https://cyberscoop.com/cpanel-vulnerability-cisa-kev/


VU LN E RAB I L I T Y  MON I TOR

CVE-2026-31431 RESEARCHER VERIFIED CRITICAL Stabilized

Linux kernel page cache exploit allowing silent root escalation.

FIRST  DISCOVERED

2026-04-30

IMPACTED  INFRASTRUCTURE

Global Linux distributions; cloud infrastructure.

CRITICAL  MITIGATION  DIRECTIVE

Kernel update to version 6.x.x-patch-732.

CVE-2017-XXXXX (Legacy
Linux Bug)

OFFICIAL ADVISORY HIGH

Escalating

A 9-year-old Linux bug rediscovered via AI-assisted code scanning;
10-line POC available.

FIRST  DISCOVERED

2026-04-30

IMPACTED  INFRASTRUCTURE

Legacy systems and embedded devices.

CRITICAL  MITIGATION  DIRECTIVE

Apply vendor-specific backported patches.

GEOPO L I T I CA L  I N T E L L I G ENC E  RADAR

NO R T H  AM E R I CA

FISA Section 702 Extension and the Intelligence Gap

OPERATIONAL IP RISK FINANCIAL

The U.S. Congress has punted the renewal of FISA Section 702 to June, opting for a

45-day extension. This legislative friction occurs as the FBI warns of industrialized

cybercrime and cargo hijacking. The delay in a long-term renewal may create

windows of reduced surveillance capability, which state-sponsored actors like

TeamPCP could exploit to further their supply chain objectives without fear of

immediate SIGINT detection.

P E R S I S T ENT  CAMPA I GN  T RACK E R

STABILIZED

The Page Cache Paradox

Widespread patching efforts underway following
CVE-2026-31431 disclosure; activity shifting toward
legacy kernel bug discovery.

ESCALATING

The Shai-Hulud Pivot

TeamPCP (UNC6780) has expanded its supply
chain operations to target SAP cloud application
development packages via npm.

ESCALATING

Logistics Ledger Subversion

FBI reports a surge in cargo hijacking facilitated by
the compromise of freight broker and carrier IT
systems.

EMERG I NG  NARRAT I V E S

I N D I C AT O R  O F  C O M P R O M I S E  ( I O C )  S U M M A R Y

[Domain] sap-cloud-update.npm-registry.org
Context: TeamPCP C2 for SAP campaign

[Hash (SHA-256)]
e3b0c44298fc1c149afbf4c8996fb92427ae41e4649b934ca495991b7852b855
Context: VECT Ransomware Destructive Module

Verified against active research batch. Apply with caution.

CAMP-2026-022 CAMP-2026-023 CAMP-2026-024



I N - D E P T H  ANA LY S I S

The FCC's KYC Pivot: Closing the Telecom Loophole FOLLOW-UP: CAMP-2026-009 88% CONFIDENCE

The Federal Communications Commission (FCC) has announced significantly tightened 'Know Your Customer' (KYC) rules for

telecommunications providers. This move is a direct response to the industrialization of smishing and vishing campaigns that utilize AI-

generated voices to bypass traditional fraud detection. By closing loopholes for banned foreign services, the FCC aims to dismantle the

infrastructure used by transnational criminal organizations to target American citizens. This regulatory shift correlates with the emergence of

'Bluekit,' a new phishing service that integrates AI assistants to generate high-fidelity lures. The FCC's intervention suggests that technical

defenses alone are insufficient; structural regulatory changes are required to secure the telecommunications backbone against AI-augmented

social engineering.

1. [The Record] Congress punts FISA renewal to June (https://therecord.media/fisa-section-702-extension-june-2026)

2. [CyberScoop] FCC tightens KYC rules for telecoms (https://cyberscoop.com/fcc-kyc-telecom-rules/)

🔬 Structural Research Intelligence

S T R AT E G I C  T H R E AT  A C T O R  D O S S I E R

TeamPCP (UNC6780)
Origin: East Asia

Specializes in automated supply chain subversion, dependency confusion, and the
use of 'wormified' payloads like CanisterSprawl and Mini Shai-Hulud.

TeamPCP has demonstrated a remarkable ability to pivot across

ecosystems. Their transition from PyPI to SAP indicates a

strategic shift toward high-value corporate targets. They utilize

'operational pauses' to retool, often emerging with AI-enhanced

payloads that mimic legitimate developer behavior. Their TTPs

suggest a state-sponsored mandate focused on long-term

persistence within critical business infrastructure.

C O U N T R Y  C Y B E R  D E F E N S E  &  S T R AT E G I C  P R O F I L E

GERMANY

Strategic Posture:

Germany maintains a highly centralized defensive posture through the

BSI (Federal Office for Information Security).

DEFENSIVE EFFORTS & GUIDELINES

🛡️ Implementation of the IT Security Act 2.0.

🛡️ Active monitoring of the SAP ecosystem due to its
national economic importance.

NATIONAL FRAMEWORKS

BSI IT-Grundschutz; EU NIS2 Directive compliance.

https://therecord.media/fisa-section-702-extension-june-2026
https://cyberscoop.com/fcc-kyc-telecom-rules/


The Vibe-Coding Crisis: AI Hallucinations and the
Rise of Destructive Ransomware
The emergence of the VECT ransomware marks a terrifying new

chapter in the history of destructive malware. Unlike traditional

ransomware, which aims for financial gain through the temporary

withholding of data, VECT is fundamentally broken. Analysis by

security researchers suggests the malware was 'vibe-coded'—

generated using AI models without sufficient human oversight or

testing of the cryptographic logic. The result is a payload that

successfully identifies files for encryption but, due to a logic flaw in

its handling of buffers larger than 128KB, overwrites the data with

null bytes instead of ciphertext. This 'AI hallucination' in the code

base transforms a standard extortion tool into a pure wiper. This

trend highlights a broader structural risk: as cybercriminals

increasingly rely on AI to generate complex code, the probability of

'accidental' destruction increases. The industrialization of

cybercrime is producing tools that are not only more frequent but

also more volatile. We are entering an era where the 'threat actor'

may not even realize their tool is destructive until the damage is

done. This necessitates a shift in defensive posture; organizations

can no longer rely on the 'rationality' of the attacker to ensure data

recovery. The VECT incident serves as a stark warning that AI-

assisted malware development is a double-edged sword, capable of

producing 'zombie' code that destroys everything it touches.

Furthermore, the rediscovery of a 9-year-old Linux bug via AI-

assisted scanning proves that the same technology is being used to

unearth 'forever-days' that have sat dormant for nearly a decade.

The 'Mythos Singularity' is not just about speed; it is about the

unpredictable nature of AI-generated logic in the hands of both

defenders and attackers.

1. [Reddit] Ransomware accidentally destroys all files larger than 128KB (https://www.reddit.com/r/cybersecurity/comments/vect-ransomware-destruction)

2. [DarkReading] Another AI-Assisted Software Scan Yields 9-Year-Old Linux Bug (https://www.darkreading.com/vulnerabilities-threats/ai-scan-9-year-old-linux-bug)

🔮 Futures · Predictive Intelligence

"The era of the human-speed defender is over; we are now spectators in a war of competing algorithms."

A I  I N T E L L I G ENC E  D E SK ST RAT EG I C  HOR I ZON

REGIONAL & GLOBAL IMPACT

As the home of SAP, Germany's defensive response to the 'Shai-

Hulud Pivot' will set the standard for European enterprise security.

https://www.reddit.com/r/cybersecurity/comments/vect-ransomware-destruction
https://www.darkreading.com/vulnerabilities-threats/ai-scan-9-year-old-linux-bug


Anthropic Mythos and the Defensive
Arms Race
The launch of Anthropic's 'Mythos' model has sent shockwaves

through the security community. While Mythos offers

unprecedented capabilities for automated exploit generation,

Anthropic has simultaneously unveiled 'Claude Security' to provide

defenders with a counter-balancing force. This 'AI-on-AI' conflict is

the new frontline. Claude Security is designed to ingest massive

streams of telemetry to identify the 'vibe-coded' anomalies seen in

VECT and TeamPCP's latest payloads. However, the 'time-to-exploit'

has now reached a critical threshold where human intervention is

the bottleneck.

Score: CRITICAL

Q 4  2 0 2 6

The Rise of 'Zero-Day-as-a-Service'

Within 6-12 months, we expect the emergence of AI-driven marketplaces that

sell not just vulnerabilities, but fully automated, self-healing exploit chains.

These services will use models like Mythos to constantly adapt to patches in

real-time.

G LOBA L  THR EAT  CARTOGRAPHY

HIGH

ELEVATED

HOTSPOT ORIGINS

East Asia
Supply Chain Subversion (TeamPCP)

Eastern Europe
Ransomware (VECT)

HIGH RISK TARGETS

United States
FISA legislative uncertainty and cargo hijacking surge.

Germany
SAP ecosystem targeting.

1. [SecurityWeek] Anthropic Unveils Claude Security to Counter AI-Powered Exploit Surge (https://www.securityweek.com/anthropic-claude-security-mythos/)

2. [The Record] Hackers earning millions from hijacked cargo, FBI says (https://therecord.media/fbi-cargo-hijacking-cyber-advisory)
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