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The Velocity of Attrition:
NCSC Warns of Al-Fuelled
'Vulnerability Patch Waves'

NCSC identifies a 40% reduction in the 'safe' patching window due to automated exploit
generation.

Critical RCE in Weaver E-cology (CVE-2026-22679) serves as a live case study in rapid
APl-based subversion.

The 'Copy Fail' Linux kernel crisis (CVE-2026-31431) continues to escalate as Al-generated
proof-of-concepts proliferate.

The UK's National Cyber Security Centre (NCSC) issues a stark warning as the
window between vulnerability discovery and weaponized exploitation
collapses under the weight of Al-augmented discovery tools.

BY THE CYBER TRIBUNE INTELLIGENCE DESK - LONDON / WASHINGTON

T he National Cyber Security Centre (NCSC) has officially signaled the arrival of the

'Vulnerability Patch Wave,' a phenomenon where the volume and velocity of
software defects exceed the operational capacity of traditional enterprise patch
management. This shift is driven by the integration of Large Language Models (LLMs)
into offensive security workflows, allowing threat actors to automate the identification of
logic flaws and the generation of functional exploits. According to the NCSC, the
traditional 30-day patch cycle is no longer viable for internet-facing infrastructure, as
weaponized exploits for critical flaws are now appearing within 48 to 72 hours of
disclosure. This trend is exemplified by the ongoing exploitation of Weaver E-cology
(CVE-2026-22679), where attackers are utilizing debug APIs to achieve unauthenticated
remote code execution (RCE). The NCSC's warning suggests that we are entering an era
of ‘asymmetric vulnerability," where the cost of finding a bug is plummeting while the

cost of defending against it remains high and labor-intensive.
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STORY SO FAR: This escalation follows the 'Page
Cache Paradox' (CVE-2026-31431) first reported on
April 30, which rendered file integrity monitoring
obsolete. Today's intelligence confirms that the 'Copy
Fail' exploit is being further refined by Al-driven
analysis, making it more stable across diverse Linux
distributions. Simultaneously, the breach at Trellix
(CAMP-2026-029) highlights a secondary threat: the
theft of source code to feed into proprietary 'Frontier
Models' for automated bug hunting. When state-

sponsored actors like ScarCruft (APT37) combine

these Al capabilities with supply chain subversion—
as seen in their recent gaming platform compromise
—the result is a high-fidelity, low-friction infection
vector that bypasses traditional perimeter defenses.
The NCSC urges a pivot toward 'Resilience by
Design,’ emphasizing that organizations must move
beyond reactive patching toward immutable
infrastructure and zero-trust API architectures. The
convergence of these threats suggests that the
'Mythos' of manageable cyber risk is dissolving into a

reality of continuous, automated attrition.

Authenticity: Confirmed by
NCSC official advisory and
multiple vendor reports
(Microsoft, Trellix).

Impact: Global infrastructure
at risk; specifically enterprise
OA platforms and Linux-based
cloud environments.

Directive: Inmediate audit of
Weaver E-cology instances;
transition to automated, risk-
based patch prioritization.

1. [Infosecurity Magazine] NCSC Warns of an Al-Fuelled Vulnerability Patch Wave (https://www.infosecurity-magazine.com/news/ncsc-ai-vulnerability-patch-wave/)

2. [The Hacker News] Weaver E-cology RCE Flaw CVE-2026-22679 Actively Exploited (https://thehackernews.com/2026/05/weaver-e-cology-rce-flaw-cve-2026-22679.html)
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CVE-2026-22679 (COFFICIAL ADVISORY ) Escalating

ScarCruft’s Gaming Pivot: Supply Chain Espionage as

Weaver E-cology RCE via debug API. Active exploitation confirmed. Reglonal Statecraft

FIRST DISCOVERED
2026-03-15

OPERATIONAL IP RISK FINANCIAL

IMPACTED INFRASTRUCTURE The compromise of a video game platform by ScarCruft (APT37) to deploy

Enterprise OA platforms; high lateral movement risk. BirdCall malware represents a tactical shift in North Korean cyber

operations. By targeting ethnic Koreans in China through leisure software,
CRITICAL MITIGATION DIRECTIVE

Patch 20260312; restrict APl access.

Pyongyang is utilizing supply chain subversion to conduct granular social
engineering and surveillance. This correlates with a broader trend of state
actors exploiting 'soft' targets (gaming, social media) to bypass the hardened

defenses of traditional government and military targets.

CVE-2026-31431 ((RESEARCHER VERIFIED ) Escalating

Linux Kernel 'Copy Fail' Page Cache subversion.


https://www.infosecurity-magazine.com/news/ncsc-ai-vulnerability-patch-wave/
https://thehackernews.com/2026/05/weaver-e-cology-rce-flaw-cve-2026-22679.html

FIRST DISCOVERED
2026-04-30

IMPACTED INFRASTRUCTURE .
BirdCall

Global Linux footprint; renders FIM obsolete.

/papi/esearch/data/devops/

CRITICAL MITIGATION DIRECTIVE

Kernel update to 6.x.x-stable; disable unprivileged
user namespaces.

PERSISTENT CAMPAIGN TRACKER

CAMP-2026-032 ESCALATING CAMP-2026-033 ESCALATING CAMP-2026-029 ESCALATING
The BirdCall Supply Chain Pivot Weaver E-cology RCE Blitz The Trellix Repository Breach
ScarCruft (APT37) has compromised a gaming Active exploitation of CVE-2026-22679 via debug Trellix confirms unauthorized access to source
platform to deploy BirdCall malware on Android and APIs has been observed in the wild since mid- code repositories; impact assessment on product
Windows targeting ethnic Koreans in China. March. integrity is ongoing.

CAMP-2026-034 STABILIZED

Global Token Theft Campaign

Microsoft details a massive credential theft
operation targeting 35,000 users across 26
countries using code-of-conduct lures.

EMERGING NARRATIVES

IN-DEPTH ANALYSIS

The Token Harvest: Microsoft Details 26-Country Phishing Blitz ouow:comeos

Microsoft Threat Intelligence has deconstructed a sophisticated credential theft campaign that successfully targeted 35,000 users across 13,000
organizations. The operation, occurring between April 14 and 16, 2026, utilized 'Code of Conduct' themed lures—a high-efficacy social
engineering tactic that exploits corporate compliance requirements. The technical core of the attack involved directing users to attacker-
controlled domains designed to harvest authentication tokens, bypassing traditional Multi-Factor Authentication (MFA) via Adversary-in-the-
Middle (AiTM) techniques. This campaign highlights the industrial scale of modern phishing, where legitimate email services are weaponized
to deliver lures that appear indistinguishable from internal HR communications. The geographic breadth (26 countries) suggests a highly

organized threat actor with the infrastructure to manage massive data inflows and automated token validation.



3. [BleepingComputer] ScarCruft hackers push BirdCall Android malware (https://www.bleepingcomputer.com/news/security/scarcruft-hackers-push-birdcall-android-malware-via-game-platform/)

4. [The Hacker News] Microsoft Details Phishing Campaign Targeting 35,000 Users (https://thehackernews.com/2026/05/microsoft-details-phishing-campaign.html)

& Structural Research Intelligence

Sc aI‘C ruft ( APT37) ScarCruft continues to demonstrate a high degree of

adaptability, moving from document-based phishing to
complex supply chain attacks. Their recent focus on gaming

Specializes in supply chain compromise, mobile malware (BirdCall), and targeting platforms suggests an intent to embed persistent backdoors in
regional dissidents. Known for high-fidelity social engineering and the use of zero-day

exploits in localized software. the personal devices of high-value targets, which are then used

as bridges into corporate or government networks. The

deployment of the BirdCall backdoor across both Android and

Windows platforms indicates a mature, cross-platform

development capability aimed at total surveillance.

COUNTRY CYBER DEFENSE & STRATEGIC PROFILE

UNITED KINGDOM DFFENSIVE EFFORTS & GUIDELINES

¢ Implementation of the 'Active Cyber Defence' (ACD)

. program.
Strategic Posture:

The UK has adopted a 'Proactive Defense' posture, led by the NCSC,
focusing on national-scale vulnerability research and public-private
intelligence sharing.

¢ National-level Al security guidelines for frontier model
developers.

¢ Mandatory reporting for critical infrastructure breaches.

NATIONAL FRAMEWORKS
Cyber Essentials Plus; NCSC CAF (Cyber Assessment Framework).

REGIONAL & GLOBAL IMPACT

The UK serves as a primary defensive hub for Europe, often
leading the response to large-scale supply chain attacks.

The Mythos Singularity: Frontier Models and the
Re-Engineering of Cyber Resilience


https://www.bleepingcomputer.com/news/security/scarcruft-hackers-push-birdcall-android-malware-via-game-platform/
https://thehackernews.com/2026/05/microsoft-details-phishing-campaign.html

The emergence of 'Frontier Models'—AI systems with capabilities at
the absolute edge of machine intelligence—has fundamentally
altered the Cyber Resilience Agenda. These models, often referred
to in intelligence circles as the 'Mythos' layer, are no longer mere
assistants; they are becoming the primary architects of both
offensive and defensive operations. For the modern CISO, the
influence of Mythos is felt in the collapse of the 'Exploit Gap.
Historically, the time between a vulnerability's discovery and its
weaponization allowed for a defensive buffer. Frontier models have
reduced this gap to near-zero by automating the 'sinkholing' of APIs
and the generation of polymorphic shellcode that evades signature-
based detection. However, the Mythos impact is not solely
destructive. Frontier models are also being integrated into
'‘Autonomous Defense' systems that can perform real-time code
auditing and automated micro-patching. The challenge lies in the
'Frontier Paradox': the same model that identifies a critical flaw in a
legacy ERP system can also generate the exploit to subvert it. This
creates a state of permanent architectural tension. Resilience in the
Mythos era requires a shift from 'Static Defense' to 'Dynamic

Integrity. This involves the use of Al-driven 'Digital Twins' to

simulate attacks in real-time and the implementation of 'Moving
Target Defense' (MTD) strategies that constantly shift the attack
surface. Furthermore, the theft of source code from major security
vendors like Trellix suggests that threat actors are actively seeking
to 'fine-tune' their own frontier models on proprietary defensive
logic. This 'AI-on-Al' warfare means that the security of the training
data and the integrity of the model weights are now as critical as the
security of the production network. The resilience agenda must
now include 'Model Sanitization' and 'Adversarial Robustness' as
core pillars. **Call to Action for CISOs:** 1. **Adopt AI-Augmented
Patching:** Move beyond manual review; implement automated
patch validation pipelines that use LLMs to verify fix integrity. 2.
**Secure the AI Supply Chain:** Audit all third-party Al integrations
for 'Prompt Injection' and 'Data Poisoning' risks. 3. **Pivot to
Behavioral Baselines:** Since Al-generated exploits often bypass
signatures, focus on high-fidelity behavioral telemetry to detect
anomalous API calls and token usage. 4. **Red-Team the Models:**
Conduct adversarial testing against your own defensive AI to

identify blind spots in its logic.

5. [Reddit/r/netsec] We probed 6,000 web apps for Stripe webhook signature checks (https://securityscanner.dev/blog/stripe-webhook-signature-bypass-1500-apps)

6. [CyberScoop] 'Copy Fail' is a real Linux security crisis (https://cyberscoop.com/copy-fail-linux-kernel-vulnerability-ai/)
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"The patch window is not just closing, it is being deleted by the very intelligence we hoped would defend us."

Al INTELLIGENCE DESK

The Rise of 'Shadow AI' in Offensive
Operations

6-12 MONTHS

The End of the Manual Patch


https://securityscanner.dev/blog/stripe-webhook-signature-bypass-1500-apps
https://cyberscoop.com/copy-fail-linux-kernel-vulnerability-ai/

Intelligence indicates that state-sponsored actors are increasingly Within 12 months, manual patch management for internet-facing systems

using 'Shadow AI'—unfiltered, self-hosted versions of frontier will be considered a negligent practice. Organizations will be forced to adopt

. . . '‘Autonomous Remediation' systems that can apply micro-patches or
models—to bypass the safety guardrails of commercial providers Y PP P
. . . . configuration changes in real-time as vulnerabilities are discovered by Al
like OpenAl or Anthropic. These models are being trained on leaked scanners

source code (e.g., Trellix, Microsoft) to identify =zero-day ONGOING

vulnerabilities in proprietary software. The NCSC's 'Patch Wave' . .
o . o o Identity as the New Perimeter
warning is a direct consequence of this industrialization. We are

. . \ . , X , , As Al-driven RCE becomes trivial, the focus will shift entirely to Identity and
seeing a transition from 'Al-assisted' hacking to 'Al-orchestrated ) )
Access Management (IAM). We expect a surge in 'Token-as-a-Service' (TaaS)

campaigns where the model handles everything from target
paig y & & markets where attackers sell stolen authentication tokens that bypass MFA,

selection to exploit delivery. as seen in the recent Microsoft campaign.

Score: CRITICAL

GLOBAL THREAT CARTOGRAPHY

HOTSPOT ORIGINS HIGH RISK TARGETS
North Korea HIGH China
Supply Chain / BirdCall Malware Target of ScarCruft regional espionage
United Kingdom Global
NCSC Vulnerability Wave Warning Enterprise OA (Weaver) and Linux Cloud Infrastructure

7. [SecurityWeek] WhatsApp Discloses File Spoofing Vulnerabilities (https://www.securityweek.com/whatsapp-discloses-file-spoofing-arbitrary-url-scheme-vulnerabilities/)

8. [DarkReading] RMM Tools Fuel Stealthy Phishing Campaign (https://www.darkreading.com/endpoint-security/rmm-tools-stealthy-phishing-campaign)
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