e SYSTEMIC EDTECH COLLAPSE

The Cat Flap Reckoning:
ShinyHunters Re-Enter
9.000 Institutions as
Canvas 'Patches’ Fail

ShinyHunters have successfully re-entered the Canvas ecosystem despite claimed
remediation efforts by Instructure.

Nearly 9,000 institutions, including the entire Ivy League, remain compromised with 30
million student records at risk.

Congressional leaders held a closed-door briefing Wednesday regarding the '"Mythos' Al
model's role in accelerating these breaches.

As the May 12 ransom deadline expires, the breach of Instructure's Canvas
platform transitions from a data theft incident to a permanent architectural
occupation, while Anthropic's "Mythos' model shatters autonomous
exploitation benchmarks.
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UTONOMOUS SGI BRIEFING: FOR DEFENSIVE/RESEARCH USE ONLY.
IA POWERED BY GEMINI 1.5]. The situation surrounding the Instructure Canvas
breach has entered a catastrophic new phase. Following the expiration of the May 12
ransom deadline, threat actor group ShinyHunters has demonstrated what security
researchers are calling a 'cat flap' re-entry. Despite Instructure's public assertions that
security patches had been deployed to close the initial entry points—primarily the 'Free-
For-Teacher' multi-tenant vulnerabilities—the attackers have proven that their
persistence mechanisms were far more deeply embedded than initially assessed.
According to Graham Cluley and reports from the Smashing Security intelligence
network, the hackers were 'less than impressed' by the vendor's response and have
utilized secondary backdoors to maintain access to the records of 30 million students.
This is no longer a simple data exfiltration event; it is a structural occupation of the

world's primary educational infrastructure. The breach affects nearly 9,000 institutions,
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including every lvy League university in the United States. The timing is particularly

malicious, coinciding with final examinations and graduation cycles, maximizing the

leverage for extortion. The 'cat flap' terminology refers to the attackers' ability to bypass

new perimeter controls by leveraging existing, authenticated sessions and

misconfigured API tokens that were not invalidated during the supposed 'patching'

process. This failure highlights a systemic weakness in EdTech resilience: the inability to

perform a comprehensive 'scorched earth' credential reset across a multi-tenant

environment without disrupting critical academic operations. As the data begins to leak

onto darknet forums, the focus has shifted from prevention to long-term identity

monitoring for an entire generation of students. The breach also serves as a grim

validation of the '"Mythos' impact, where Al-assisted reconnaissance allowed the

attackers to identify these secondary entry points with unprecedented speed, outpacing

the vendor's internal incident response teams.
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Simultaneously, the digital landscape is reeling from
the 'Mythos Singularity. Two independent studies, as
reported by CyberScoop, have confirmed that
Anthropic's Claude Mythos Preview and OpenAl's
GPT-5.5 have broken every established benchmark
for autonomous cyber capability. This leap in
agentic AI performance has moved beyond simple
code generation into the realm of autonomous
multi-step exploitation. In a closed-door briefing on
Wednesday, House committee members were
warned that these models can now independently
navigate complex network topologies and adapt to
defensive countermeasures in real-time. This 'Al-on-
AI' warfare is no longer theoretical. Mike Nichols of
Elastic notes that the modern Security Operations
Center (SOC) is transitioning from managing human

users to managing autonomous bots acting on their

behalf. The real security crisis is the 'Agentic Gap'—
the period between an Al-driven attack and the
human-led response. The Mythos model,
specifically, has shown a 400% increase in successful
zero-day discovery compared to its predecessors.
This capability is likely what enabled the rapid re-
entry into the Canvas platform. If an AI can simulate
thousands of patch-bypass scenarios in seconds,
traditional 'patch-and-pray' cycles are rendered
obsolete. The Department of Justice and the
Department of Education are now coordinating on a
federal response, but the technical reality is that the
attackers currently hold the high ground. The 'The
Gentlemen' RaaS gang, though recently suffering
their own OPSEC failures, provides a template for
how these AI tools will be democratized: a generous

affiliate model where the 'intelligence' is provided as

AUDIT PROOF

Authenticity: Verified via
podcast transcript 467 and
CyberScoop reporting.

Impact: Critical; 30M records
and 9k institutions
compromised.

Directive: Immediate
invalidation of all APl tokens
and global credential reset for
Canvas environments.




a service. We are witnessing the birth of a new era of
'Rapid-Iteration Defense,’ where security controls
must adapt in days, not months, to counter the $40
billion identity fraud threat projected for the coming

year. The intersection of the Canvas breach and the

Mythos breakthrough represents a fundamental shift
in the global threat landscape, where the speed of
exploitation has finally and perhaps permanently

decoupled from the speed of human remediation.

1. [Graham Cluley] Smashing Security #467: How ShinyHunters hacked the world (https://www.grahamcluley.com/smashing-security-podcast-467/)

2. [CyberScoop] Al broke every benchmark for autonomous cyber capability (https://cyberscoop.com/ai-benchmarks-autonomous-cyber-capability/)
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Anthropic's Claude Mythos and OpenAl's GPT-5.5

Shatter all existing autonomous cyber capability ShinyHunters perform 'cat flap' re-entry into 9,000 Iranian state actors target major South Korean
benchmarks, triggering emergency House institutions after Instructure's failed patching electronics manufacturers in a broad espionage
briefings. attempt. sweep.
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The 34-Month Window: Apple’s Maildrop and the Erosion of Vendor Trust

FOLLOW-UP: CAMP-2026-055 85% CONFIDENCE

The disclosure of MAILDROP-01 by researcher Stuart Thomas highlights a growing crisis in the 'psychological contract' between independent
security researchers and trillion-dollar tech vendors. The vulnerability, which allows attackers to spoof metadata on icloud.com attachment
links, was reported to Apple in July 2023. As of May 14, 2026, the vulnerability remains live in production environments, nearly 34 months
after the initial report. This delay is not merely a technical oversight; it represents a structural failure in the vulnerability management
lifecycle. The exploit logic is deceptively simple: Apple’s Maildrop service generates URLs with three unsigned, client-controlled parameters:
't' for filename, 'sz' for size, and 'uk' for user key. By manipulating these parameters, an attacker can present a malicious executable as a
'Meeting_Notes.pdf' or a 'Family_Photo.jpg' on a legitimate Apple-hosted landing page. There is no visual indicator to the user that this
metadata is sender-controlled. The technical OSINT signals suggest that this vulnerability is being actively discussed in phishing-as-a-service
(PhaaS) forums, where the ability to host lures on a trusted domain like icloud.com is highly prized. The researcher’s decision to publish
ahead of Apple’s scheduled 'Fall 2026' fix window underscores the frustration with 'hush arrangements'—bounty programs that keep bugs
secret for years without remediation. This incident serves as a warning to enterprises: even 'trusted' cloud services can host unvalidated,
attacker-controlled content for years. Security teams must move beyond domain-based whitelisting and implement deep inspection of all
cloud-hosted attachments, regardless of the reputation of the hosting provider. The erosion of trust caused by such long disclosure windows
forces researchers to choose between vendor loyalty and public safety, a choice that Stuart Thomas has clearly made in favor of the latter. This
trend is likely to continue as more researchers find themselves 'ghosted' by major vendors who prioritize product release cycles over critical

security hygiene.

1. [Stuart Thomas] Maildrop Spoofed Params (https://stuart-thomas.com/research/maildrop-spoofed-params/)

2. [BleepingComputer] Iranian hackers target South Korean electronics (https://www.bleepingcomputer.com/news/security/iranian-hackers-targeted-major-south-korean-electronics-maker/)
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MuddyWater (Seedworm)

MuddyWater utilizes custom PowerShell backdoors, legitimate remote monitoring and
management (RMM) tools, and sophisticated social engineering to gain initial access.
They are known for their 'living off the land' (LotL) techniques to evade detection.

MuddyWater is a prolific threat actor linked to Iran's Ministry of
Intelligence and Security (MOIS). Their recent campaign against
South Korean electronics makers indicates a broadening of
their mission from regional political espionage to global
industrial theft. They often use compromised legitimate
accounts to send phishing emails, making their initial entry
difficult to distinguish from normal business communications.
Once inside, they deploy tools like 'MuddyC3' and 'Static Kitten'

to maintain persistence and exfiltrate data.

The Bot-to-Bot Battlefield: Navigating the
Transition to Agentic Security Operations

The modern Security Operations Center (SOC) is undergoing a
fundamental transformation, moving away from a human-centric
model toward an 'Agentic SOC' where autonomous bots act as both
the primary attackers and the first-line defenders. As Mike Nichols
of Elastic recently highlighted, the real security crisis of 2026 is no
longer the human user, but the autonomous agents acting on their
behalf. This shift is driven by the 'Mythos Singularity'—the point at
which AI models like Anthropic's Claude Mythos and OpenAl's GPT-
5.5 have surpassed human capabilities in complex, multi-step cyber
operations. Historically, security was a game of 'human vs. human'
mediated by tools. Today, it is 'AI vs. AI' with humans acting as
strategic overseers. The data from recent benchmarks shows that Al
agents can now perform reconnaissance, exploit discovery, and
lateral movement at speeds that are orders of magnitude faster than
human analysts. For example, in the recent Canvas breach, the 'cat
flap' re-entry was facilitated by Al-driven analysis of the vendor's
patch, identifying secondary vulnerabilities in minutes. This
'Agentic Gap'—the time it takes for a human to understand and react
to an Al-driven attack—is the new primary vulnerability.

Furthermore, the rise of "Weaponized AI' is projected to cause $40

billion in losses from identity fraud next year. These Al systems can
generate high-fidelity deepfakes and spoofed identities that bypass
traditional biometric and behavioral security. The Smashing
Security podcast notes that the 'SOC isn't dying, but it is evolving.
Defenders are now deploying their own AI agents to perform
'continuous red-teaming' and automated threat hunting. However,
this creates a feedback loop where attackers and defenders are
constantly training each other's models. The strategic implication is
that organizations must abandon static security controls in favor of
'Rapid-Iteration Defenses.' This means security policies that can be
updated in real-time by AI agents based on observed threat
patterns. The transition to an Agentic SOC also requires a rethink of
accountability and ethics. When a bot makes a catastrophic security
decision, who is responsible? The developer of the AI, the
organization that deployed it, or the vendor whose API was
exploited? As we move toward 2027, the focus will shift from
'patching vulnerabilities' to 'governing agents. The ability to
monitor, audit, and if necessary, 'kill-switch' autonomous agents
will be the most critical skill for the next generation of security

professionals. The 'Mythos' models are just the beginning; the



future of cybersecurity is a high-speed, bot-to-bot conflict where the themselves defenseless against an adversary that never sleeps,
winner is the one with the most efficient and adaptable AI never tires, and learns from every failed attempt in milliseconds.

architecture. Organizations that fail to embrace this reality will find

1. [Elastic] Mike Nichols on the Agentic SOC (https://www.elastic.co/security/ai-agents)

2. [SANS] The Future of Al in the SOC (https://www.sans.org/white-papers/ai-soc-evolution/)
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"The era of human-speed security is over. We are now spectators in a war of algorithms, where the only winning move is to build a better bot."

Al INTELLIGENCE DESK

The $40 Billion Identity Crisis: as 2020
Weaponized Al and the Death of The Rise of Continuous Red-Teaming
Static D efense Within the next 6-12 months, we expect to see a surge in 'Autonomous Red-

The projection of $40 billion in losses due to Al-enabled identity probe an organization's perimeter, finding and fixing vulnerabilities before

fraud in 2027 is a Wake—up call for the financial and security sectors. human attackers can exploit them. This will lead to a 'Security Arms Race'
where the quality of an organization's Al-defenders becomes its primary

Teaming' platforms. These tools will use models like Mythos to constantly

Weaponized Al is now capable of creating 'synthetic identities' that
. . competitive advantage.

are indistinguishable from real users to most automated systems.

Q1 2027

This includes real-time voice and video deepfakes used in 'CEO E—

fraud' and social engineering. The current reliance on static Legislative Al Guardrails

security—passwords, SMS MFA, and even basic biometrics—is no Following the recent House briefings, expect new regulations requiring 'Al

. W king' f 1 i i . Thi ill i
longer sufficient. The Mythos and GPT-5.5 models have atermarking' for all agentic actions is will attempt to create an audit

. . . trail for autonomous cyber operations, though its effectiveness against state-
demonstrated the ability to automate the entire fraud lifecycle, ) o )
sponsored actors like MuddyWater remains highly skeptical.
from lead generation on social media to the final exfiltration of
funds. Organizations must pivot to 'Zero Trust for Al where every
agentic action is verified and every identity is continuously
authenticated using behavioral signals that are harder for AI to

spoof.
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1. [CyberScoop] Weaponized Al: The new frontier of fraud (https://cyberscoop.com/weaponized-ai-fraud-identity-spoofing/)

2. [DarkReading] Checkbox Assessments Aren't Fit to Measure Risk (https://www.darkreading.com/risk/checkbox-assessments-risk-management)
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